Accelerate time to business results
with superb facilitation skills

Tailor-made facilitation skills training solutions

Virtual, face-to-face, online — or a combination

If you're like most organizations, you're constantly looking for ways
to get faster and better results from the meetings you run. And as
gas prices continue to spiral out of control, you're probably also
exploring alternatives to costly face-to-face meetings.

Guided Insights can help. We deliver facilitation skills training to
best meet your unique needs, whether onsite at your location, via
interactive remote meeting, or some combination.

We'll work with you to create a cost-effective, efficient and high-
quality solution. Here are some of our most popular options:

e From Good to Great: Two-day onsite facilitation skills
training that covers both face-to-face and virtual facilitation,
designed for those with some experience or training

e Bridging the Distance: Series of two-hour interactive
workshops where we model best practices for designing and
running virtual meetings. Topics include Leading Remote
Teams, Planning and Running Effective Virtual Meetings and
Building Trust Across Borders.

.ﬁ e Facilitation and meeting design services.: We'll help
you design and lead one of your own meetings, in-person or

gﬁg&:g}ﬂgﬂts virtual, to provide on-the-job learning that can be applied
for bottor-ne resuts for future meetings, face-to-face or virtual

e 7iIps guides and reference material: A wealth of
practical and easy to use tips and techniques that can be
easily applied to real-life situations
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