Virtual team leader mastermind
roundtable accelerates learning, develops
new skills in peer group setting

Combining real-time conversations and
independent learning for maximum impact

Leaders tend to learn best when they can cross-pollinate knowledge with
peers through facilitated conversations. That's why we’ve created this
unigue mastermind roundtable for virtual team leaders. In each highly
interactive session, participants tap the experience of their peers and
learn new tips, techniques and tools from seasoned consultants.

Nancy Settle-Murphy of Guided Insights and Penny Pullan of Making
Projects Work have created a cost-effective, efficient and memorable
learning experience for leaders who appreciate that traditional
management skills do not necessarily translate to the world of virtual
teams.

o  Monthly, 60-minute sessions. We'll be running virtual team
mastermind tables 10 times a year on XX day at 9 AM Eastern
time. Each roundtable will be limited to 12 members. Participants
will use phone and the FacilitatePro web meeting tool to ask
guestions, exchange idea and brainstorm ideas during the call.

o  Multiple ways to learn: Members will have access to valuable
reference material, articles and links related to the topic. We'll
also use an asynchronous conference area for questions and
comments. Members will have a chance to determine the topics

ﬁ they'd like to discuss.
o  Modeling best virtual meeting practices. During each
g-ujdedinsight,s session, we'll describe and demonstrate new ways to engage
RsaKIToudh converalirs virtual team members through meetings and other forms of
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communications.

e Required investments: The $4,500 annual fee includes 10
monthly roundtable meetings, access to reference material and
114 Flagg Hill Rd. meeting transcripts, participation in an ongoing online conference
Boxborough, MA 01719 with other team members, and one hour of complimentary
Phone: (978) 263.2545 . ..
coaching for each participant.

www.guidedinsights.com
nancy@guidedinsights.com




