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Virtual Classroom 1-2-3

Virtual Classroom 1-2-3 helps you create an engaging virtual classroom experience while showing you
tips and techniques you can easily apply to other virtual courses. With very little time needed on your

part, you’ll be able to...

e Exploit technology tools to stimulate interaction and accelerate learning
e Speed time needed to “translate” an existing classroom course---or a new one-- into a powerful

virtual learning experience
e Learn while you work—as we work together to design your course, you'll discover tips and
processes that you can use anytime, with any course

Here’s how it works:

Interviews and review of documentation...

1. Discovery/

¢ Understand learning objectives by audience, desired levels
of competency and other key information

Assessment

e Review course content and existing technology options

* Identify likely trainers/facilitators for virtual delivery

Team brainstorming session...
e Engage in a real-time conversation to develop the basic 2 « Real-time
course framework, including prework, follow-up, delivery Brainstorming

and course material

¢ Identify the best uses of asynchronous and synchronous activities and tools

e Agree on an ideal facilitator/trainer profile

Strategic framework and comprehensive recommendations: 3 Stratesic Road
« Strategic Roadmap

e Map out specific recommendations based on Steps 1 and
2, combined with our knowledge of best virtual learning

practices
e OQOutline suggested training and skill-building requirements for training facilitators

* Provide guidelines and principles that can be applied to other virtual classroom courses

Getting started is easy. Just give us a call at 978.263.2545 or send us an email to set up a quick
exploratory call so we can determine how Virtual Classroom 1-2-3 can work for you.
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