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Bridging the Distance Series

Interactive virtual workshops to strengthen remote collaboration

= Feeling like it’s almost impossible to make progress when working with others from a distance?
= Frustrated by the challenges of leading a team of people who work miles—or countries—apart?
= Exasperated by the hours you spend on con calls, with so little to show for it?

Intended audience:

If you are part of a team that needs to collaborate closely—from afar—this series of interactive
workshops may be for you. Most modules are equally suitable for team leaders, facilitators and
participants. Those who work with team members spanning multiple organizations, cultures and time
zones may benefit the most. A maximum of 12 people can fully participate in each workshop.

Design and delivery:

Each 90-minute workshop gives you a set of practical principles, tools, tips and techniques that you can
put into practice immediately. Simple prework makes the best use of workshop time. Participants will be
encouraged to share real-life situations, giving the group an immediate opportunity to apply lessons
learned. Attendees will participate via through the simultaneous use of audio-conferencing and web
conferencing technology.

Topics:

Choose from a variety of topics, all intended to help you and your colleagues get more work done,
faster, with better results. Our most popular modules include:

= Leading Remote Teams

Building Trust Across Boundaries

The ABCs of Remote Teams

Planning and Running Effective Remote Meetings
= Brainstorming Across Borders

Please contact us for more information, current schedules and prices.
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