guidedinsights

breakthrough conversations

for bottom-line results

Real-time facilitated
learning sessions

Participation via
videoconference and other
online tools, asynchronous
and real-time
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Engaging, interactive conversations
with small groups of participants —
action learning by brainstorming,
problem-solving, listening, sharing

Building Trust Across Hybrid-Remote Teams

Creating Team Norms That Build,

90-minute interactive virtual

Building Trust Across Hybrid-Remote

Teams — Building Blocks

e Identify trust-building and trust-
busting behaviors

e  Discover sources of inequities

e  Determine most crucial steps to
create a level playing field

e Learnthe importance of explicit
team norms for setting
expectations, holding people
accountable for “playing fair”
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Rich reference material
with practical tips, ideas,
checklists and templates
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Maintain Trust

e Identify aspects of teamwork
most important for this team

e  Learn and apply guidelines for
creating meaningful norms

e  Draft principles in small groups

° Discuss implications, needed
changes, and how to ensure
accountability

e  Map out a plan for next steps
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